Merchandising Calendar
	Details
	Specifications

	Order no
	1233

	Style no
	SP13009

	P.O no
	4565

	Order quantity
	10000

	Season 
	SS2019

	Fabric details
	100% cotton, plain woven, solid dyed fabric, 145 GSM

	Product detail 
	Men’s formal shirt

	Manufacturing country
	[bookmark: _GoBack]Los Angeles, Ca

	Destination port
	New York, NY

	Shipment port
	Los Angeles, Ca

	Buyer country
	USA

	Delivery date
	27th July 2019

	
	




	Number 
	Activity
	Planned Date
	Actual
	Deviation (No. Of Days)

	1
	Buyers inquiry and specification (proto kit) receives
	01-01-2019
	
	

	2
	Pattern is made according to specification
	03-01-2019
	
	

	3
	Proto sample submission
	05-01-2019
	
	

	4
	Proto sample approval
	06-01-2019
	
	

	5
	Order confirmation
	09-01-2019
	
	

	6
	Trims and artwork sent for approval
	13-01-2019
	
	

	7
	Lad dip sent for approval
	17-01-2019
	
	

	8
	Requests for sample of trim and fabric sent
	03-02-2019
	
	

	9
	Sample lot of trims entered into store
	04-02-2019
	
	

	10
	Sample lot of finished fabric {yardage) entered into store
	13-02-2019
	
	

	11
	Meeting with sampling and all other departments
	17-02-2019
	
	

	12
	Fit samples sent to buyer
	26-02-2019
	
	

	13
	Approval of fit samples
	05-03-2019
	
	

	14
	Sales man samples sent to buyer
	10-03-2019
	
	

	15
	Approval of sales man samples
	13-03-2019
	
	

	16
	P.O raised by buyer
	15-03-2019
	
	

	17
	Trims and artwork approved
	22-03-2019
	
	

	18
	Approval of lab dip
	24-03-2019
	
	

	19
	P.O raised for fabric and trims by merchandise/ sourcing team
	30-03-2019
	
	

	20
	FPT sent to buyer
	09-04-2019
	
	

	21
	Approval of FPT
	13-04-2019
	
	

	22
	Ad/ photo shoot samples to buyer
	17-04-2019
	
	

	23
	Approval of Ad/ photo shoot
	19-04-2019
	
	

	24
	All fabric in-house
	21-04-2019
	
	

	25
	All trims in-house
	22-04-2019
	
	

	26
	Fabric and trim quality and quantity measured
	28-04-2019
	
	

	27
	Size set samples sent to buyer
	01-05-2019
	
	

	28
	Approval of size set samples
	03-05-2019
	
	

	29
	GPT sent to buyer
	05-05-2019
	
	

	30
	GPT approved by buyer
	07-05-2019
	
	

	31
	Planned cut date
	16-05-2019
	
	

	32
	Cut panes sent to embroidery
	20-05-2019
	
	

	33
	Embroidery completed
	27-05-2019
	
	

	34
	Pilot run
	02-06-2019
	
	

	35
	Pre-production meeting
	04-06-2019
	
	

	36
	PP sent to buyer
	06-06-2019
	
	

	37
	Approval of PP samples
	07-06-2019
	
	

	38
	Production start date
	12-06-2019
	
	

	39
	Top samples sent to buyer
	14-06-2019
	
	

	40
	Top sample approval 
	19-06-2019
	
	

	41
	production end date 
	12-07-2019
	
	

	42
	Finishing and packaging start
	13-07-2019
	
	

	43
	Finishing and packaging completed
	15-07-2019
	
	

	44
	Buyer quality audit
	17-07-2019
	
	

	45
	Shipment sample sent to buyer
	19-07-2019
	
	

	46
	Ex factory
	23-07-2019
	
	

	47
	Ex country 
	25-07-2019
	
	






